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“top-down” approach where Government holds primary responsibility for creating these
services compliant with EU directives, sometimes seeking the support of citizens for specific
design or delivery tasks

“bottom-up’” approach in which citizens self-organize and deliver grassroot services where
government plays no active role in day-to-day activities but may provide a facilitating framework
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CREATE ANETWORK

OF STAKEHOLDERS

& 'Which stakehwlders should be
imeolved?

@ Whatisthe problem that must be
sobvid?

@ Bywhat criteria should a solution be
considensd successiul?

LY #

— —
# LY

DEFINE THE SERVICE IN
A COLLABORATIVE WAY

® Whatkind of experise isneeded lo
craate the senaca?

®  'What are the technical requirements?

@ Howto comply with EU reguiations?

““CO-DESIGN

IMPLEMENT & CO-
DELIVER THE SERVICE

@ |sthe infrastructure for implementing
the: sarvice in place?

@ YWhoowns the data?

@ Isthe organizational requlatory
environmant for the servicein place?

MANAGE THE SERVICE
IN THE LONG-TERM

Iln

@ Whotakes care of practcal
maintenarnce?

@ Howio define an exploitation
agreament?

@ Howwill we keepthe service
running ¥

"CO-DELIVER
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The INTERLINK platform offers a digital environment that facilitates co-production processes
between Public Administrations, private stakeholders and citizens and promotes the re-use of
software for delivery of public services.

INTERLINK provides a step-by-step guidance for the co-production and co-delivery of public
services along with guidelines, tips and templates that facilitate the collaboration of different actors.

Pieces of knowledge or software that your team can re-use and customize to deliver services.
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Co-producer team and project management;
Guide for co-production process;

Recommendation of INTERLINKERs most suitable to the problem profiles represented by
the chosen co-production task;

Selection and registry of use (displaying result of using the enabler, e.g. instantiation of a
Business Plan) and

Access to INTERLINKER catalogue
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fﬁ‘ﬁl NTERILINK WORKSPACE  ORGANIZATIONS  CATALOGUE Q

gc ENGAGE DESIGN EXPLOIT
ATUNTAMENTO

Design
Zaragoza Apps4Good B @ 9 INFORMATION ABOUT THE TASK RESOURCES (1) PERMISSIONS (1)
English =] Focus the problem collaboratively Q bearch
Task Collaboratively Hackathon problem refinement Name Created Updated Interlinker Actions

2§ Overview
ne 30, 2022 Hackathon Rules Template for
, a few seconds ago mp " .

m Apps4Good Hackathon-Rules-Template-for-INTERLINK-
INTERLINK project

"§ Guide Task  Ideas collection for Hackathon exploration and refinement projectdocx

See recommended interlinkers in the catalogue

3

Task Sketch an initial idea of the Hackathon: theme, plan, submission

& evaluation process
an Team

Initiate procedure v

B
Q¢ Settings
B @EEE) Ideation

Task Collaboratively agree on Hackathon design

Task  Define requirements and constraints for the Hackathon: plan,

submission & evaluation process

B @R Service specification

Task Consider eu guidelines for public service developement

Task User interface design for Hackathon website and submission
system

Task  Content design, including plan, rules, prize announcement and so
on

=] Sustainability
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Create rules (DESIGN\Focus the problem collaboratively\Sketch an initial idea
of the Hackathon: theme, plan, submission & evaluation process)

Only organizers can modify it
Create participation form (RUN\Service Implementation\Open Submissions)

s can only view it

. . . 1. 1IN T IN]I , ,
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Ministero
I\QEF oy SPAZIO DI LAVORO INTERLINKERS
0 edeli Finanze
1 MIEI PROCESSI
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https://mef.interlink-project.eu/

. M M M Al momento non stai partecipando ad alcun processo di co-produzione. Puoi crearne
pS [] Va ra I I l . I n e r I n - p rOJ e C M e u uno facendo clic sul pulsante “crea nuovo processo”.

https://zgz.interlink-project.eu/
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DARBAVIETA INTERLINKERI

g ng[ggoza ESPACIO DE TRABAJO INTERLINKERS

MIS PROCESOS

MANI PROCES!

+ lzveidot jaunu procesu DARBAVIETA

Laipni lagti, Diego
Seit iespejams aplakot nesends darbibas darbavieta Co-evaluacién del entorno Bienvenido, Diego

L "
+ Izveidot jaunu komandu % colaborativo Esta es la actividad reciente relacionada con tu espacio de trabajo

MIS EQUIPOS

g
Apps4good ESPACIO DE TRABAJO

MANAS KOMANDAS

Sobrid jus nepiedalaties neviena koprazosanas procesa. Jus varat izveidot jaunu
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Team for Training session
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+ Crear nuevo equipo
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* 2 iterations per pilot:

PREOTTTERATION 1 PREOTITERATION 2
EXPLORATION CONSOLIDATION
PIE- PROT PROT EXECUTION P PRLOT PROT EXECUTION

April - May 2022 ] une - September 2022 March- April 2023 May - Sept 2023
(M16- M17) (M18- M21) (M29 - M33)

(M27 - M28)

* 2 sub-phases per phase:

INERATION I(MIG - V2D

April 2022 June 2022 September 2022
GOAL: Instantiation of INTERLINK platform and

GOAL Pilot opento all stakeholders (INTERLINKERs and services published and
testing available to authorized users)

TESTING GROUP. Selected group of testers

TESTING GROUP. Open set of users: citizens, public administrations and local
businesses (up to 200 users are expected)
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Tools and measurements Latvia | Spain | Italy
Number of Interlinkers used in an actual service 4 5 5
Number of citizens involved in service customization 200 250 100
Number of partnership enablers used within INTERLINK service instance 5 5 5
Number of citizens registered to INTERLINK platform 200 500 200
Number citizens involved in co-delivered services 50 100 -
Numberof TSOs involved in co-delivered services 10 10 200
Number of private companiesinvolved in co-delivered services - 5 --
Number of new co-delivered services 2 2
Self-sustainable services (without publicexpenses) 1 1

A. INTERLINK USE and CO-PROGGTCTIUN Ur oERVIGCE S, TTE TTUTUET Ul

which correspond to the KPls specified in the Proposal and their targets

INTERLINK solution

regarding acceptance, usability, and trust

PILOT SPECIFIC KPIs. Custom made at each pilot site

INTERLINKERS in use, stakeholders involved with the INTERLINK solution during
the two Pilots, as well as the co-production of services enabled by INTERLINK,

8. THE VALUE PROVIDED by INTERLINK. The value improvements provided by the

c. THE USERS’PERCEPTIONS of INTERLINK. Users’ perceptions of INTERLINK

Comunidad practica de Laboratorios m INTERLINK https://interlink-project.eu



What will be the degree of ADOPTION achieved by INTERLINK co-production model,
supporting tools and co-produced public services and INTERLINKERs?

—————————————————————————————————~

// Quality of co-production process \\

~

Value-based

Product-based
Quality

r

User-based Quality

Quality
r

r

I |
1 I

| 1

1 I

* Functional :  Effectiveness * Inclusiveness :
suitability | « Efficiency » Security/Privacy I

. Pe_rf_ormance : » Usefulness » Democratic values |!
efficiency "  Satisfaction * Legitimacy :

« Compatibility ! « Easy of use » Weberian criteria  |!

+ Usability I * Flexibility of public :

« Reliability | administration |

» Security : :

* Maintanability : 1

« Portability . :
_ J U y, N h

TRUST >> ACCEPTANCE >> ADOPTION
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Guiding document and spreadsheet

~ Pre-Pilot sub-phase ﬂ%ﬂtlonsm
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https://docs.google.com/document/d/1wbQpXe9tUvMf_5WJs-zrQB-tYIThaDcI/edit
https://docs.google.com/spreadsheets/d/1VBpL3sIcYRdXbHLmfIs0aYiWYaerWVCH/edit#gid=1160505894
https://docs.google.com/open?id=1DNc-ig0CrILLDHOA0aXVglTt11MMibeacsKnach7n84&authuser=dipina%40deusto.es&usp=drive_fs
https://docs.google.com/open?id=1GkYzZ38bHBk7znUuhhKbRR8mnKZuVDKUIbQl9jKJH4A&authuser=dipina%40deusto.es&usp=drive_fs
https://drive.google.com/drive/folders/1OAlVwGt41F9nE-t3jo14yh63Plj_Zk1J
https://docs.google.com/spreadsheets/d/14-5BBGSDhuJG9C_eJF3PWp-58HP5W_nlNndSMRq2vUA/edit#gid=0
https://docs.google.com/forms/d/1yM6c2vqEOUT2PXCUGKvK5LWFT2o5TWYtHQIYsP8Yz6s/edit
https://docs.google.com/forms/d/1hTbLIkHbBufmp3r2VeoUf0GHx5dIC7FIHTRODL4C6kU/edit
https://docs.google.com/document/d/1NKWTtElBsXEG5HfTxKhW9U9g3IJ26rfJ/edit

Use case: goal and iterations

zl.\ MEF’s use case goal iS t0 leverage on the INTERLINK platiorm and its enablers to co-design a

® 6/. Participatory Strategic Planning Module (PSPM). These goals are divided into twe clear phases of co-
design.
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/ The “imr'sv“iitCravivir mas e gual of \ ! R
l collecting expectations, requirements \‘ The second iveravion. foresees
I and feedback from stakeholders in \ further w.()rk on the INTERLINK
I' order to test the usability of the | Betwel platiorm. its enablers. and the PSPM
INTERLINK platform and to co-design | 1 p.] alongside some of the same and
" a  blueprint of the PSPM | LR potentially new stakeholders to
\ (Participatory Strategic Planning I will k%uced gather additional requirements and
\'' Module) open to Public Bodies to ,’ P feedback. The result of these
\\ allow their participation in the Interactions will be a mock-up of the
s definition of the MEF’s Strategic Plan. // PSPM.
/
/
’
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S INTERLINK

‘ ’ Engagement activities ’
|

-

Ministry of Environmental
0 Protection and Regional
Development
Republic of Latvia

Municipalities Digital agents Digital centers

Public service Digital Engage citizens in
owners ambassadors digital projects
Participatory in local Promote digital
budget - projects  communities literacy
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Zaragoza UC context

E€TOPIA_Center for Arts & Tech. Municipal Innovation

Hub
Public admin . . .
e a The City of Zaragoza (ZGZ) together with Zaragoza City of

Knowledge Foundation (FZCC) work jointly to promote collaborative

NGOs Civie Tissue 8Md innovative programs in education, entrepreneurship, smart
city, and digital culture.
Etopia. Center of art and technology, is the headquarters of both
the Smart City Service and the Zaragoza City of Knowledge

Research Artists Foundation.

In addition to Zaragoza City Council's Smart City Service and the

i\
Entrepreneurs Zaragoza City of Knowledge Foundation, Etopia also involves other :°'n
stakeholders who design, organise and produce different S
programmes aimed at schools, creators, artists. researchers. EN?
entrepreneurs, companies and citizens in general. —_
<
%%g
@
DG.O 2022: Democratizing co- i
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Zaragoza UC: Goals and Expectations

1. Provide a digital layer t0o our physical co-ereation and co-delivery activities

2. Increase our internal productivity through better reporting, tracking, and booking,
also creating a data feedback l00Op for agile improvement

3. Improve the citizen perception in our brand as a City Making Center through a more
accessible and open catalogue of services

4. Promote the transition from users to co-producers and co-deliverers from an agile
and "open source" approach.

5. Enhance the engagement and participation level of the communities around Etopia_
including its eo-governance through tokenization and gamification.

. STOPIA | €] Zaragoza
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. Other mmitiatives: SOCIO-BEE & GREENGAGE

SOCIO BEE CONCEPT MAP & Fenre

- pro-active climate activists

BEEKEEPER - HIVE BUILDER find queen . lare...

SOCIOBEE
- @‘ junior scientists DATA SAFE

- organisation with access to

queen bees or bees (8-19)
- advocate of change
- initiator to start hive building

L
&

parents
(30-45) Data

collection

pensionado’s

(60+)
create local find honey
research hive é bears

each queen bee
recruits new scientists

in personal sphere to
increase impact @
leaderboard - badges

local ; b
- acknowledgement of schools universities

: - gouernment musea
acmOmTa drone & wearable [l citizen
technologies | interfaces
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